District Health Assessment for Multiple District 322 through March 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 88 0 88 0% 8 9 -1 2914 0 2914 655 581 74 2.61% 2,849 33 19% 4 180 100% 67% 0% 5% 19 6
322 B1 103 0 103 0% 17 4 13 4696 0 4696 1044 414 630 15.49% 3,974 46 8% 2 58 93% 39% 0% 24% 15 0
322 B2 97 0 97 0% 14 9 5 3483 0 3483 746 341 405 13.16% 2,946 36 12% 10 169 80% 1% 3% 19% 19 9
322¢1 112 0 112 0% 4 6 -2 3579 0 3579 510 288 222 6.61% 3,299 32 21% 7 79 98% 66% 3% 10% 25 1"
322C2 65 1 66 100% 1" 2 9 2444 62 2506 568 454 114 4.77% 2,291 38 27% 1 38 95% 53% 6% 45% 17 8
322C3 93 0 93 0% 10 7 3 3592 0 3592 817 286 531 17.35% 3,253 39 18% 6 102 96% 65% 0% 26% 17 7
322C4 51 0 51 0% 5 1 4 1657 0 1657 521 274 247 17.52% 1,481 32 27% 12 113 63% 53% 0% 16% 15 7 GST
322C5 47 0 47 0% 6 0 6 1725 0 1725 436 88 348 25.27% 1,374 37 6% 0 0 96% 49% 2% 30% 7 4
322D 77 0 77 0% 7 6 1 2975 0 2975 436 300 136 4.79% 2,902 39 6% 5 128 95% 57% 0% 31% 16 8
322E 152 0 152 0% 12 15 -3 4525 0 4525 822 1354 -532 -10.52% 4,387 30 42% 5 1,076 53% 67% 3% 22% 40 19
322 F 101 0 101 0% 1" 17 -6 3949 0 3949 966 485 481 13.87% 3,624 39 8% 5 188 7% 59% 1% 27% 19 0
322 H 64 0 64 0% 18 15 3 1967 0 1967 797 458 339 20.82% 1,685 31 2% 3 306 72% 56% 2% 3% 14 5
322G 91 0 91 0% 15 13 2 4509 0 4509 1041 604 437 10.73% 4,144 50 5% 4 366 99% 60% 2% 9% 18 7

141 1 1142 100% 138 104 34 42015 62 42077 9359 5927 3432 8.88% 38,209 37 17% 5 2,803 85% 60% 2% 20% 241 91
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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